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FASD

Fetal Alcohol Spectrum Disorder is the
umbrella term to represent all of the di
nosis related to prenatal alcohol expo-
sure.

Fetal Alcohol Syndrome with Ma-
ternal Alcohol Consumption

Fetal Alcohol Syndrome without
Maternal Alcohol Consumption

Partial Fetal Alcohol Syndrome

Alcohol Related Neuro-
developmental Disorder

Core Business
Diagnosis and Assessment for Children and Adults
Coordination of mobile multi-disciplinary teamsgmvide accurate
diagnosis and assessment.

Supports to Individuals and Families

Post diagnosis, individuals, families and suppgencies can access
outreach supports to assist with establishing-éffe strategies and
programs.

Mothers to be Mentorship Program
Supporting women who are pregnant and having diffees with alcohol
drugs to develop healthy lifestyles.

Residential Services
Developing and delivering residential services &etrthe needs of yout
and adults with FASD.

Prevention and Awareness Activities
Developing and delivering awareness campaigns and
information.

Information & Referral
Available and up to date information on FASD andtesl key issues ar
kept a the regional office for distribution or ¢éng.

Education and Training
Training presentations and workshops have beenafseto meet the
needs of any audience.

Resource Development

4%

Meeting the gaps in service and resources witlitgua
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Area Served

The Lakeland area includes:

Major communities of Smoky Lake, St.
Paul, Bonnyville, Cold Lake, and Lac L
Biche.

Métis Settlements: Kikino, Elizabeth
Settlement, Fishing Lake, and Buffalo
Lake.

First Nation Communities: Saddle Lake,
Frog Lake, Kehewin, Cold Lake, GoodH

fish, Beaver Lake, and Heart Lake.
Military Base: 4 Wing Cold Lake
25 small towns and hamlets which is ir

clusive of all the municipal districts and
counties.
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Strateqic Priorities

Supporting and valuing the partnerships developexperate the Diag-
nostic Services.

Supporting families/individuals to seek diagnosgevices and support
them to access and advocate for community services.

Intensively supporting women who are pregnant oemédy post delivery,
and who have difficulties with substances to depdiealthy lifestyles
and have healthy babies.

Provide training on FASD with community and parger

Provide leadership to other rural communities im&ta in the develop-
ment of services for individuals with FASD.

Seek out and support research projects that prduitieer best practice
information that will support our families or pagts.

Seek to develop a continuum of residential besttimes for children,
youth and adults in the service area.

Identify service gaps for individuals with FASD awdrk to providing
best practice solutions to meet the individualsisee

Operating the Lakeland FASD summer camp for kids.




Opportunities and Challenges

It is an exciting time in the field of Fetal Alcoh®pectrum Disorder as commy-

nities, governments, and families become awarbefltsability and related is-
sues. The Lakeland FASD Society is seen as ar@atlee development of be
practice service models for rural communities. $beiety is committed to shg
ing the knowledge that we have gained with othatswaill strive for more comj
munity participation and delivery of local services

Developing workable services that other rural comitnes across Canad
can duplicate.

Building the capacity of community to develop seed to meet the need
of individuals with FASD and their families contiesito be a challenge.
To influence government policy directions and fungdi

To identify, develop, and measure the successeof @FASD programs.
Maintaining and appreciating the interests and cament from our com-
munity partners.

Building effective services for individuals with IS0 takes all of the partners
working together in order to avoid the secondasgalilities and costs to socief
as well as to assist the individuals in becomimpgaaluctive citizen. This may |
the true gift that FASD has brought us. Makinguask together in ways that
we have not in the past.
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Values

Treating people with integrity, dignity and
respect.

Being open and honest in all dealings with
others.

Creating leadership and best practices in th
field of FASD.

Being accountable.

Continue to re-evaluate the purpose of the

LCFASD to recognize when specialized sef

vices are no longer required.
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Goal #1: Ensuring FASD diagnostic services are available to
children and adults in the Lakeland service area.

Strategies
1.1 Maintain and appreciate two children’s mohbilealti-disciplinary FASD diagnostic teams.

1.2 Maintain and appreciate one adult mobile rdiiciplinary FASD diagnostic team.

1.3 Expand adult diagnostic services to a secesioht

1.4 Seek out opportunities for diagnostic team tensto be included in research or national forums.
1.5 Follow Up Support Services will continue todsignificant part of the diagnostic process.

1.6 Evaluate the effectiveness of the diagnosticises in 2011.

Performance Measures

FASD diagnostic services are available in the Lakelservice area that maintain low wait time foviee.
Evaluation of all diagnostic services indicate9&ocQate of satisfaction by families, partners amvise agencies.
Follow Up Support Services will be offered to faesl and individuals.

Keep our partners in the diagnostic services wédirmed.




Goal #2: To develop FASD awareness and prevention programs
in the Lakeland service area.

2.1

2.2

2.3

2.4

2.5

2.6

Strategies
Maintain the Mothers-To-Be Mentorship program indCloake, Bonnyville, St. Paul and Lac La Biche.

Explore MTBM program funding options andveeg with the AB Métis FASD Network
Participate in International FASD Awareness Dayhveitvariety of activities.

Coordinate Mocktail Mix Off Competitions in Decenbe the Lakeland area.

Provide FASD awareness training to youth and conitypimthe Lakeland area as requested.

Explore delivery of comprehensive women'altieservices, including services for women whomegnant and homelegs.

Performance Measures

Mothers to be Program operating through out thereg

Participation by the general community in FASD aaveass events will indicate a growing interest anghevention of
FASD.

Mocktail mix off's will be held.
10 training sessions to youth will be providedhe service area.
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Goal #3: To share information about FASD, the Lakeland Gentr
for FASD, and relevant issues with our partneis [siority

3.1

3.2

3.3

3.4

3.5

Strategies
Distribute quarterly newsletters from LCFASD

Maintain and expand the LCFASD website as an oppaytto share information.
To set up at least one training event on a spdeAiSD issue for the community and partners.

Submit articles for publication in professionalijpals, local newspapers, magazines about the LCF#Sither relevant
information on FASD.

To create new opportunities to meet and share muimrmation about FASD and the LCFASD with lqa&gional,
provincial, and national partners, politiciangotential funders.

Performance Measures

As reported in the ongoing reviews to the Boar®wéctors
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Goal #4: To provide support services to children, adulthwit
FASD and their families.

4.1

4.2
4.3

4.4

4.5

4.6

4.7

Strategies l
The LCFASD will provide outreach supports, posgdiasis, to families and individuals in developingcessful program

with community agencies.
Develop, deliver and evaluate a continuum of regidéservices for youth and adults with FASD.
Developing best practice strategies for and withminity agencies in better serving individuals vi#SD.

Providing transitioning supports to adult serviaed developing tools to be used in the processi@audaluate those toorl(sj.
Providing resource material to families, individyjadnd agencies about FASD best practices, stestdgtest research a

related issues.

Operate a summer camp for children with FASD tedamilies summer respite, and provide positiveceigmces for the
Children. To attract students with a professi@rah of study to the Lakeland area to work insthmmer camp.
Exploring opportunities to develop supparntthe Lakeland to families such as alternativeapies (art/play therapy) ang

respite services
Performance Measures

Families and Individuals will express a 90% satista rate with the post diagnostic outreach suigpor

Operational residential services
Families and children will express a 90% satistactate with the summer camp.

Families have options of services.
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Goal #5: Develop FASD resources and training to assist atr p
ners to do the best possible work.

Strategies
5.1 Make resources available: Simon Says, Polly AheaSecond, Rainy & Red, Calming the Storm, Trams#j Strategies
for Schools, Employers Guide, Diagnostic DVD, glabracelets, physician poster, police guide, buoe and lawyer guide
brochure, clinic coordinator guide
5.2 Translate the Simon Says book to be more aborijiieadly.
5.3 Provide annual FASD Diagnostic Team Training.
5.4 Deliver training that is FASD specific to regionqartners, such as Social Workers, Justice WorkeBsychologists.
5.5 Work with local government agencies such as CF3) Rand AISH to develop FASD best practices .

5.6 To assist local agencies such as schools, divepsagrams, and women shelters in developing FASHD rctices.

5.7 Participate in relevant research projectsitd the evidence for best practices.

Performance Measures

As reported in updates to the Board of Directors
At least two pilot projects were initiated or sgciraining were completed.
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Goal #6: To encourage community agencies or government de-
partments to develop or deliver FASD programmirayyéver, in
the event that gaps in service are identified andme initiates

such programming, the LCFASD will develop a besicfice.

6.1

6.2

6.3

6.4

6.5

6.6
6.7

Strategies

Continue to work with the FASD Cross Ministry Contitee to expand and develop the Lakeland FASD seN&twork.

Seek continued support from Seniors and Commurtyi€es Ministry for maintaining adult outreach
supports and to develop new supports.

Seek continued support from Alberta Emplegtrand Immigration to maintain the referral copadion and transition
services; and to explore additional servicesitheglevant to AEI such as employment supportaérts with FASD.

To maintain current partnerships and build newrpgaghips to develop best practices in FASD services

To assist organizations to develop FASD besttimes.

Encourage a local college to develop andeleh FASD Program
To explore funding opportunities in the argie and private sector to launch new servicesapgort current
infrastructure.
Performance Measures
Organizations identify a readiness to deliver smwito individuals with FASD.
LCFASD is able to operationalize new services tentiee gaps in service delivery for individualsmiASD.
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Goal #7: The Lakeland FASD Society will demonstrate strong
leadership and have a well supported staff team.

7.1

7.2

7.3

7.4

7.5

7.6

7.7

Strategies
Governance policies and procedures will be in paareviewed annually to guide Board of Directucsk.

Development of policies and procedureshiabe accepted by an accreditation body whereaiipency is ready to apply
Board of Directors will annually review the agentsk management plan.
Board of Directors Orientation package will be lage and reviewed annually to assist new Board neesnb
Employee handbook and orientation package/procegidse in place and reviewed annually.
Staff appreciation and inclusion in operationshaf Centre are a priority for the Board of Directors

The Board of Directors will develop a plan wiltie Executive Director to include staff in decrsamf agency expansion t
prepare of upcoming changes.

Performance Measures
Minimal turnover of Board of Directors
Minimal Staff Turnover
Staff report that they are satisfied with the Cemind the work that they perform.
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Contact Information

Lakeland Centre for FASD
Box 479
Cold Lake, AB T9M 1P1

Phone: 1.780.594.9905
Toll Free: 1.877.594.5454
Fax: 1.780.594.9907

Website: www.Icfasd.com
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