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Pictures in this document are were taken at the 2006 
Lakeland FASD Summer Camp with permission from 
families. 
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FASD 
 
Fetal Alcohol Spectrum Disorder is the 
umbrella term to represent all of the diag-
nosis related to prenatal alcohol expo-
sure. 
 
·  Fetal Alcohol Syndrome with Ma-

ternal Alcohol Consumption 
 
·  Fetal Alcohol Syndrome without 

Maternal Alcohol Consumption 
 
·  Partial Fetal Alcohol Syndrome 
 
·  Alcohol Related Neurodevelopmen-

tal Disorder 
 

Core Business 
�  Diagnosis for  Children and Adults 
 Coordination of mobile multi-disciplinary teams to provide accurate  
 diagnosis and assessment. 
 
�  Supports to Individuals and Families 
 Post diagnosis, individuals, families and support agencies can access  
 outreach supports to assist with establishing effective strategies and  
 programs. 
 
�  Mothers to be Mentorship Program 
 Supporting women who are pregnant and having difficulties with alcohol/
 drugs to develop healthy lifestyles. 
 
�  Residential  Services 
 Developing and delivering residential services to meet the needs of youth 
         and adults with FASD 
 
�  Prevention and Awareness Activities 
 Developing and delivering awareness campaigns and  
 information. 
 
�  Information &  Refer ral 
 Available and up to date information on FASD and related key issues are 
 kept a the regional office for distribution or lending. 
 
�  Education and Training 
 Training presentation and workshops have been developed to meet the 
 needs of any audience. 
 
�  Resource Development 
 Meeting the gaps in service and resources with quality. 
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Area Served 
 
The Lakeland area includes: 
 
Major communities of Smoky Lake, St. 
Paul, Bonnyville, Cold Lake, and Lac La 
Biche. 
 
Métis Settlements:  Kikino, Elizabeth 
Settlement, Fishing Lake, and Buffalo 
Lake. 
 
First Nation Communities:  Saddle Lake, 
Frog Lake, Kehewin, Cold Lake, Good-
fish, Beaver Lake, and Heart Lake. 
 
Military Base:  4 Wing Cold Lake 
 
25 small towns and hamlets. 

 
 

Strategic Pr ior ities 
 
�  Supporting and valuing the partnerships developed to operate the Diag-

nostic Services. 
 
�  Supporting families/individuals to seek diagnostic services and support 

them to access and advocate for community services. 
 
�  Intensively supporting women who are pregnant or recently post delivery, 

and who have difficulties with substances to develop healthy lifestyles 
and have healthy babies. 

 
�  Provide training on FASD with community and partners. 
 
�  Provide leadership to other rural communities in Canada in the develop-

ment of services for individuals with FASD. 
 
�  Seek out and support research projects that provide further best practice 

information that will support our families or partners. 
 
�  Seek to develop a continuum of residential best practices for children, 

youth and adults in the service area. 
 
�  Identify service gaps for individuals with FASD and work to providing 

best practice solutions to meet the individuals needs. 
 
�  Operating the Lakeland FASD summer camp for kids. 
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Oppor tunities and Challenges 
 
It is an exciting time in the field of Fetal Alcohol Spectrum Disorder as commu-
nities, governments, and families become aware of the disability and related is-
sues.  The Lakeland FASD Society is seen as a leader in the development of best 
practice service models for rural communities.  The society is committed to shar-
ing the knowledge that we have gained with other communities and will strive 
for more community participation and delivery of local services. 
 
�  Developing workable services that other rural communities across Canada 

can duplicate. 
�  Building the capacity of community to develop services to meet the needs 

of individuals with FASD and their families continues to be a challenge. 
�  To influence government policy directions and funding. 
�  To identify, develop, and measure the success of the LCFASD programs. 
�  Maintaining and appreciating the interests and commitment from our com-

munity partners. 
 
Building effective services for individuals with FASD takes all of the partners 
working together in order to avoid the secondary disabilities and costs to society, 
as well as to assist the individuals in becoming a productive citizen.  This may be 
the true gift that FASD has brought us.  Making us work together in ways that 
we have not in the past. 
 
 

 
 
Values 
 
Treating people with integrity, dignity and 
respect. 
 
Being open and honest in all dealings with 
others. 
 
Creating leadership and best practices in the 
field of FASD. 
 
Being accountable. 
 
To continue to re-evaluate the purpose of the 
LCFASD to recognize when specialized ser-
vices are no longer required. 
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Goal #1:  Ensuring FASD diagnostic services  are available to 
children and adults in the Lakeland service area. 

 
Strategies 

1.1  Maintain and appreciate two children’s mobile multi-disciplinary FASD diagnostic teams. 
 
1.2  Maintain and appreciate one adult mobile multi-disciplinary FASD diagnostic team. 
 
1.3  Keep our diagnostic partners well informed. 
 
1.4  Seek out opportunities for diagnostic team members to be included in research or national forums. 
 
1.5  Develop additional FASD diagnostic teams as required. 
 
1.6  Follow Up Support Services will continue to be a significant part of the diagnostic process. 
 

Per formance Measures 
 
�  FASD diagnostic services are available in the Lakeland service area that maintain low wait time for service. 
�  Evaluation of all diagnostic services indicates a 90% rate of satisfaction by families, partners and service agencies. 
�  Follow Up Support Services will be offered to families and individuals. 
�  Keep our partners in the diagnostic services well informed. 
 

Lakeland Fetal Alcohol Spectrum Disorder Society Business Plan 
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Goal #2:  To develop FASD awareness and prevention programs 
in the Lakeland service area. 

Strategies 
2.1 Maintain the Mothers-To-Be Mentorship program in Cold Lake and Bonnyville.  
 
2.2    Expand the Mothers-To-Be Mentorship program to St.Paul and Lac La Biche. 
 
2.3 Participate in International FASD Awareness Day with a variety of activities. 
 
2.4 Coordinate Mocktail Mix Off Competitions in December in the Lakeland area. 
 
2.5 Provide FASD awareness training to youth and community in the Lakeland area as requested. 
 
 

Per formance Measures 
 
�  Mothers to be Program operating through out the region 
�  Participation by the general community in FASD awareness events will indicate a growing interest in the prevention of 

FASD. 
�  Mocktail mix off’s will be held. 
�  10 training sessions to youth will be provided in the service area. 

Lakeland Fetal Alcohol Spectrum Disorder Society Business Plan 
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Goal #3:  To share information about FASD, the Lakeland Centre 
for FASD, and relevant issues with our partners is a priority 

Strategies 
3.1 Distribute Quarterly newsletters from LCFASD 
 
3.2 Maintain and expand the LCFASD website as an opportunity to share information. 
 
3.3 To set up at least one training event on a specific FASD issue for the community and partners. 
 
3.4 Submit articles for publication in professional journals, local newspapers, magazines about the LCFASD or other relevant 
 information on FASD. 
 
3.5 To create new opportunities to meet and share current information about FASD and the LCFASD with local, regional,  
 provincial, and national partners, politicians or potential funders. 
 

Per formance Measures 
 

�  As reported in the ongoing reviews to the Board of Directors 

Lakeland Fetal Alcohol Spectrum Disorder Society Business Plan 
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Goal #4:  To provide support services to children, adults with 
FASD and their families. 

Strategies 
4.1 The LCFASD will provide outreach supports, post diagnosis, to families and  individuals in developing successful pro
 grams with community agencies. 
 
4.2      Develop, deliver and evaluate a continuum of residential services for youth and adults with FASD. 
 
4.3      Developing best practice strategies for and with community agencies in better serving individuals with FASD. 
 
4.4 Assisting individuals and families to advocate for new services when gaps in service are identified. 
 
4.5 Providing resource material to families, individuals, and agencies about FASD best practices, strategies, latest research and 
 related issues. 
 
4.6 Operating a summer camp for children with FASD to give families summer relief, provide positive experiences for the  
 children, and to attract students with a professional area of study to the Lakeland area. 

Per formance Measures 
 

�  Families and Individuals will express a 90% satisfaction rate with the post diagnostic outreach supports. 
�  Operational residential services 
�  Families and children will express a 90% satisfaction rate with the summer camp. 
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Goal #5:  Develop FASD resources and training to assist our part-
ners to do the best possible work. 

Strategies 
5.1 Making developed resources available:  Simon Says, Polly Anna the Second, Rainy & Red, Calming the Storm, Transi-
tions, Strategies for Schools, Employers Guide, Diagnostic DVD, plastic bracelets,  physician poster, police guide, brochure and 
lawyer guide brochure. 
 
5.2 Translate the Simon Says book to be more aboriginal friendly. 
 
5.3 Provide annual FASD Diagnostic Team Training. 
 
5.4 Deliver training that is FASD specific to regional partners, such as Social Workers, Justice Workers, or Psychologists. 
 
5.5 Work with local government agencies to develop FASD best practices such as CFSA, PDD, and AISH. 
 
5.6 To assist local agencies in developing FASD best practices such as schools, diversion programs, and women shelters. 
 

Per formance Measures 
 

�  As reported in updates to the Board of Directors 
�  At least two pilot projects were initiated. or specific training were completed. 
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Goal #6:  To encourage community agencies or government de-
partments to develop or deliver FASD programming, however, in 
the event that gaps in service are identified and no one initiates 
such programming, the LCFASD will develop a best practice 

 
Strategies 

6.1 Encourage Aspen RHA to develop FASD diagnostic services in other parts of region 7. 
 
6.2 Continue to work with the FASD Cross Ministry Committee to expand and develop the Lakeland FASD service Network. 
 
6.3 Seek continued support from Seniors and Community Services Ministry for maintaining adult outreach  
 supports and to develop new supports. 
 
6.4 To maintain current partnerships and build new partnerships to develop best practices in FASD services. 
 
6.5 To assist organizations to develop FASD best practices. 
 
6.6    Encourage a local college to deliver FASD Program 
 

Per formance Measures 
 

�  Organizations identify a readiness to deliver services to individuals with FASD. 
�  LCFASD is able to operationalize new services to meet the gaps in service delivery for individuals with FASD. 
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Goal #7:  The Lakeland FASD Society will demonstrate strong 
leadership and have a well supported staff team. 

Strategies 
7.1 Governance policies and procedures will be in place and reviewed annually to guide Board of Directors work. 
 
7.2 Board of Directors will annually review the agency risk management plan. 
 
7.3 Board of Directors Orientation package will be in place and reviewed annually to assist new Board members. 
 
7.4 Employee handbook and orientation package/processes will be in place and reviewed annually. 
 
7.5 Staff appreciation and inclusion in operations of the Centre are a priority for the Board of Directors. 
 
7.6 The Board of Directors will develop a plan with the Executive Director to include staff in decisions of agency expansion to 
 prepare of upcoming changes. 
 
 

Per formance Measures 
�  Minimal turnover of Board of Directors 
�  Minimal Staff Turnover 
�  Staff report that they are satisfied with the Centre and the work that they perform. 
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Contact Information 

Lakeland Centre for FASD 
Box 479 
Cold Lake, AB  T9M 1P1 
 
Phone:  1.780.594.9905 
Toll Free:  1.877.594.5454 
Fax:  1.780.594.9907 
 
Website:  www.lcfasd.com 


